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deal with curriculum, curriculum trends and workshop information which advance the goals and mission of
the school.

Strengths - The team noted the following successful practices desetving of recognition:

* Interaction with and acceptance of all diverse groups of students and faculty is evident.

The school communicates a clear and comprehensive mission statement through classroom postings,
student handbooks and the school website.

Parents are provided with information about the school and the progsess of their children through
technology.

Course curticula and lesson plans ate aligned to integrate the school’s values.
The school’s vision and mission are actively teinforced through daily interactions with school
stakeholders.

There 1s wide distribution of the vision, putpose statements and goals throughout the school
community.

Opportunities - The team offers the following opportunities for improvement fot consideration by the school:

* Review the vision and mission of the school annually and include input from all stakeholder groups in
this process.

* Maintain a current profile on the students, school data and community demographics. This will provide
baseline data, current reality, so that targeted areas of improvement can be identified and evaluated.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Operational” and
has met this standard for accreditation.

Standard 2. Governance and Leadership

Standard: The school provides governance and leadership that promote student performance and school
effectiveness.

Desctiption - The team noted how the school met the intent of the standard based on the pteponderance of
evidence:

The school is governed by an elected school board which setves in an advisoty role to the principal. At the
present time the school boatd is beginning meetings to develop a strategic plan for the school.

Policies and procedures are consistent with the school’s beliefs and mission to provide a school curticulum
which is comprehensive and Catholic based. These policies and procedutes allow for an effective operation of
the school. On the Inventory of School Effectiveness Sutvey, 92% of the tespondents feel that the
implementation of the policies and procedutes are at the opetational or higher level. Rules and regulations are
outlined in a student handbook, a faculty handbook and posted on the website of the school.

In the open-ended responses on the Teacher Opinion Inventory, numerous tespondents listed the
administration as a strength. The teachers indicated that the administration is very accessible and visible. There
ate two assistant principals who have curticulum and discipline responsibilities. A strong group of department
chairpersons helps with cutriculum supervision and teacher mentoring.
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A culture of collegiality, collaboration, tespect and trust is evident. The teachers feel that they are supported in
their method of instruction and are allowed the freedom necessary to expand their individual strengths. The
“open doot” policy used by the principal allows for suggestions whenevet someone has an idea tegarding the
school and its operation. On the Teacher Opinion Inventory, 84.3% of the teachers agree that they are
involved in making important decisions that impact the quality of the teaching and leatning process.

Teachets are observed each nine weeks period by the administration. Both informal and formal observations
are part of the process. The principal and administration are evaluated by the faculty and staff on an annual
basis. A strong mentoring program has been established for new teachers. The tesponses to the Inventory of
School Effectiveness indicates that the school is at the operational ot higher level for the organizational

conditions of effective leadership, quality information, policies and procedures and resources and support
systems.

On the Teacher Opinion Inventory, 90.2% of the teachers feel that the school uses data and research to make
informed decisions. Standardized tests are used throughout the student’s high school cateer to help with
placement in classes and with guidance for future endeavors. These results are reviewed by the principal,
teachers and guidance counselors to make curriculum placement decisions and coutse offerings. An ACT Ptep
class 1s now offered based on the tracking of scotes earned by students who previously took the ACT. The
faculty is pleased with the strong results they have seen since the implementation of this program. When
meeting with parents and students for scheduling purposes, stronger emphasis needs to be placed on
understanding the significance of the student’s scores and how the scores relate to personal cutriculum
decisions such as taking advanced placement classes.

The overall satisfaction rating on the opinion inventories shows 2 high level of consistency among all
inventory groups (patents, 4.50; teachers, 4.45; community members, 4.37; and students, 3.95). According to

the Community Opinion Inventory, 92.2% of the respondents feel that the school has a positive impact on the
community’s property value.

The administration indicates that the recruitment of quality teachers is an ongoing need. Ceilings placed on the
salary schedule by the Diocesan Office makes it increasingly harder to attract quality teachers. At the present
time the school is operating on a balanced budget, but increasing needs in the areas of transportation,

technology, recruitment of teachers and the replacement of a retiring principal indicates a need to explore
additional areas of funding.

Strengths - The team noted the following successful practices deserving of recognition:

s A welcoming family atmosphere permeates the campus.

¢ The school has a clear mission and goals that provide the staff with a common purpose and sense of
direction.

¢ The school is committed to continuous improvement focused on student learning.

* A positive working relationship between teachets and administrators is evident through mutual respect
and effective communication. '

® The administration and department chairpersons provide teachers with adequate support.

e School rules are cleatly communicated to parents in the student handbook and through the school
website.

s A strong mentoting program has assisted new teachers to acclimate themselves quickly into the school.

Opportunities - The team offers the following oppottunities for improvement for consideration by the school:
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Collaborate with the Development Office and the Alumni liaison to explore areas for additional funding
low cost setvices for the school.

* Enlist new personnel to serve in leadership roles.

investigate rotating department chairpersons to encourage emerging leadership.

Place stronger emphasis on assisting parents to understand that students’ individual standardized test
scotes play a valuable role in curriculum decisions, such as enrollment in advanced placement classes.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Highly
Functional" and has met this standard for accreditation.

Standard 3. Teaching and Leatning

Standard: The school provides research-based curriculum and instructional rethods that facilitate achievement for all
students.

Description - The team noted how the school met the intent of the standard based on the preponderance of
evidence: '

The school provides research based cutriculum and instructional methods that facilitate achievement for all
students, Curriculum in core subject areas is based upon Louisiana Department of Education Grade Level

Expectations (GLEs). Evidence of these critesia being met is included in lesson plans turned in to the
administration on a weekly basis.

The curriculum of the junior high is aligned with that of the high school. It follows and meets the state
standard criteria for junior high curriculum and utilizes the high school facilities, faculty and resources. Some
juniot high students take high school level course work and earn Carnegie units.

The school administers the EXPLORE Test to the 8th graders in order to determine appropriate placement of
students in honors and slower paced classes for the following year. An ACT Preparatory class has been
incorporated into the curriculum in order to increase the overall ACT average of students. Standardized tests
are administered at all grade levels to assist with placement in classes and remediation, if necessary.

The school offets a Language Science Lab for students diagnosed with dyslexia. The lab and its staff address
the needs of these students by introducing them to innovative forms of instruction. The school accommodates
all special needs students to ensure compliance with expectations. The guidance office educates the

faculty concerning each student’s accommodations and provides them with a list of students.

Communication programs such as Edline, Administrator’s Plus and One Call System give parents access to
information about school activities and student progtess. The school website is very complete and open to all
stakeholders. At the present time, this website is being updated to contain even mote information.

Individual departments meet throughout the year to discuss and addtess concerns, Department heads meet in
otder to collaborate and discuss best practices. The administration conducts formal and informal observations
to ptovide feedback to teachers. All teachets are required to tutor students in their subject areas. Other forms
of tutoring ate provided by clubs and organizations and ate available to all students.
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All departments have an action plan. The school has a current action plan. The school’s action plan is

submitted annually to the Diocesan office. Department plans are not necessatily reflected in the school wide
plan. None of the plans follow 2 common format.

The school is committed to implementing staff development in all areas, especially in the area of technology.
Teachers are offered a variety of technology based professional development courses on campus. Faculty and
staff are also offered various opportunities of special development through the Louisiana Resource Center for
Educators, East Baton Rouge Parish School System and the Catholic Schools Office. All departments at the
school subscribe to ptofessional publications specific to theit particular departments.

LCD projectors and computets are available in every classtoom, including labs. Thinking Maps and
Turnitin.com are evidence of methods used for teaching and reviewing lessons in the classtooms.

The Library is stocked with literary resources, books, videos and DVDs for all subject areas. There are a
number of online research engines to assist the school in reaching all learners. Accessibility to the Library and
computer lab is available most of the school day. The library has a fully equipped computer lab, which is

available for teachers to reserve for use on any given day.

Strengths - The team noted the following successful practices deserving of recognition:

* The school is committed to continuai student improvement with the addition of an ACT Prep Course
and the offering of dual entollment courses at LSU, Southern Univetsity and Baton Rouge Community
College.

¢ The Dyslexia Program is an outstanding tool for assisting students with special needs.

¢ Parents are kept informed of student progress and school functions through communication programs
such as Edline, Administrators’ Plus and OneCall System.

* Thinking Maps, Turnitin.com and other academic tools assist the school in providing research based
curriculum and instructional methods to its students.

» A Technology rich environment exists to assist the needs of all learners.

Opportunities - The team offers the following opportunities for improvement for consideration by the school:
* Evaluate the need for more Advanced Placement (AP) courses in order to challenge and motivate
higher achieving students.

¢ Devise a systemic and sustainable School Improvement Action Plan in ordert to assist the school in
measuting annual progress.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Operational” and
has met this standard for accreditation.
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Standard 4. Documenting and Using Results

Standatd: The school enacts 2 comprehensive assessment system that monitors and documents performance and
uses these results to improve student performance and school effectiveness.

Description - The team noted how the school met the intent of the standard based on the prepondetance of
evidence:

The ACT is utilized by the school as an assessment tool to analyze and enhance student learning. If a junior
high student scores in the ninetieth percentile on the EXPLORE test, placement in honors classes is
recommended. Parents and students are informed of this process during the course selection process ptior to
the ninth grade. The school is using a comprehensive assessment system to provide feedback fot improving
instructional practices and using data to make informed decisions about teaching and learning. This
assessment system also is used for identifying petrformance targets, indicators and measures for comparing and

improving effecttveness. This is evident in the school’s commitment to adding the ACT Preparatory Course in
order to improve student performance.

The ACT Prep class is offered based on the tracking of scores earned by students, who previously took the
ACT. The most notable improvement in ACT scores is documented in a nine percent increase in students
qualifying for TOPS from the graduating class of 2006 to the class of 2007.

Teachers utilize a variety of assessment tools in theit classrooms, which include tests, quizzes, homewotk
assignments and projects. Teachets are requitred to include four major grades per nine week grading period.
Teachets are also required to grade their classroom based assessments within a seven day period and all grades

ate entered and updated on Edline every Friday afternoon. Parents and students can view weekly progress on
Edline.

Standardized assessments are administered on an annual basis. Counselors and teachers attend ACT
wotkshops to leatn how to utilize data from this assessment. Meetings are held with faculty members to
discuss the Explore scotes and make scheduling decisions. Data from standatdized tests are used by the school

to assess student progress and allow for scheduling of students for the following year, as well as addressing
strengths and weaknesses.

Parents are given a copy of their child’s results. School counselors meet with the administration to discuss
scotes and make suggestions to adjust the curticulum accordingly. School Board members are also informed
of performance results. Even though parental meetings are held among administrators, counselors, parents
and students regarding test scores, parents indicated during their parent interviews that they do not always
understand the significance of test scotes as they relate to future educational decisions. In the teacher
interviews, teachers expressed a desire for more information on interpreting test data and how this
information could help them in improving instruction in the classroom.

Strengths - The team noted the following successful practices desetving of recognition:
*» Standardized test data are used for placement purposes, for addressing strengths and weaknesses and
for re-teaching areas of concern.

* The school maintains a2 commitment on student performance/leatning that permeates all areas of the
school
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¢ The use of data to enhance student learning is quite evident.

Opportunities - The team offets the following opportunities for improvement for consideration by the school:

* Identify, communicate and provide professional development opportunities on research based
instructional strategies that the school wants all staff to implement in ordet to improve student
performance on standardized tests.

* Maximize teachers’ abilities to use the data gained through standardized testing to improve instruction.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Operational" and
has met this standard for accreditation.

Standard 5. Resoutce and Suppott Systems

Standard: The school has the resources and services necessary to support its vision and purpose and to ensure
achievement for all students.

Description - The team noted how the school met the intent of the standard based on the preponderance of
evidence:

The school has sufficient human, material and fiscal resources to implement the cutriculum to meet the needs
of a student body of diverse academic needs. The overall rating for resource management is identified as
highly functional. On the Inventory of School Effectiveness Survey, 97% of the respondents indicated that the
expenditure of funds is effectively alighed with the school’s goals and priotities. The Development Office and
Alumuni Organization actively engage in secuting support for school initiatives and activities.

Recruitment of teachers is facilitated in a variety of ways through Louisiana State University Teacher

Recruitment Day, newspaper ads, communication with other Catholic schools and an association with Notre
Dame’s Alliance for Catholic Education program.

Before school opens, new teachers are given a two day orientation and training for their specific areas of
instruction. Veteran co-wotkers serve as mentors to the new teachers. Department chairs serve as professional
role models and mentors for their curricular areas. Professional development is offered to the whole faculty
during in-service days throughout the school yeat. Technology and the implementation of thinking maps have

been the emphasis of recent staff development. Many teachers participate in local, state and national
conferences and conventions.

The faculty, which 1s 100% certified, is evaluated by the principal ot vice-principal once each 9 weeks. The
department heads observe their subject area co-workers at least once every 9 weeks. While the academic
budget ensutes opportunities for continuing education for teachers and staff, 20 faculty members already have
master’s degrees. The Baton Rouge Diocese has a reimbursement program for those going back to school for

an advanced degree. The school development office has an annual fund drive, and the finance committee
determines how funds are to be spent.
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The overall satisfaction rating on the opinion inventories indicates that the school’s leadeship provides a safe
learning environment for all students and staff. Secutity cameras and an electronic secutity system ate in place.
Speed bumps are located on the street that crosses the campus. All classes ate equipped with speakers and a

two-way call system. There is a telephone system in place to alett families of changes in events or schedules.
Because of the openness of the campus, safety is a2 contihuous concern.

The guidance department is staffed by two full time counselors. The counseling program includes career
exploration, personal and social issues advice and classroom guidance. A full range of standardized testing
includes: Explore, Bth grade; PSSS, 9th grade; PLAN, 10th grade; PSAT, 11th grade. The school is a national

testing site for the ACT. Guidance counselors assist students in selecting coutses for the next school year and
in planning for the future.

The school provides multiple suppotts for students with special needs. Thete is a Language Science Lab
specifically equipped for students with dyslexia. Special needs accommodations ate provided to students with
certain diagnoses. Mail or e-mail assignments are provided to students who ate on extended medical leave. The
school has a dual enrollment program with a local vocational technical school which provides services for

about 25 students. These students are mainstreamed into general education classes for a portion of the day,
when possible.

Strengths - The team noted the following successful practices desetving of recognition:

* The school provides multiple supportts for students with special needs.

* The Language Science Lab, specifically equipped for students with dyslexia, has proved to be highly
effective.

A new teacher mentoring progtam is conducted ptior to the opening of school

Professional development is emphasized and encouraged.

¢ The percentage of faculty members with master’s degrees is impressive.

The Development Office and Alumni Organization ate diligently engaged in fund raising efforts.

/’

Oppottunities - The team offets the following opportunities fot improvement fot consideration by the school:
* DPlan new strategies for staff recruitment.

* Review the Crisis Management plan on a regular basis with all faculty members.
* Tnvestigate additional methods to enhance campus secutity.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Opetational" and
has met this standard for accreditation.
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Standard 6. Stakeholder Communications and Relationships

Standard: The school fosters effective communications and relationships with and among its stakeholdets.

Description - The team noted how the school met the intent of the standard based on the preponderance of
evidence:

The school has the commitment and suppott of the stakeholders. Comrﬁunity members and patents feel as
though there are sufficient channels to listen and communicate with the school.

There is 2 very active alumni association which offets an annual scholarship of five hundred dollars and
provides grant awards to various departments for needed equipment and materials. The alumni’s “Giving Back
Campaign” has been very successful. The ESPIRIT newsletter is sent out three times a year to alumni. The

RHS Development Office and alumni association communicate with local businesses and alumni on a regular
basis.

The Home and School Association sponsots patent lunches, classtoom visits and grandpatents’ day. New
parent orientation, Back to School Night and Open House are opportunities for stakeholdets to learn about
the school. Parent and teacher conferences ate scheduled as necessaty. As indicated in the Parent Opinion
Survey and in interviews with parents, parents feel as though their opinions are considered when school
decisions are made. Edline allows students and patents to access weekly progtess repotts, provides a link to
each of the student’s classes and lists general school information and events. In the past a monthly newsletter
was mailed to parents. Beginning in the 2008-09 school year, this newsletter will be e-mailed to each family.
An altetnative method has been set up fot families that do not have access to e-mail.

The Child Development classes have a unit of instruction whete they mentor Pre-K through 2nd grade

students at St. Gerard’s Elementary school. The high school students tead to the students, play games and
becotme mentors and buddies to the elementary students.

A grant from the Special Childten’s Foundation tewards students who inctease their math ACT score. Seniors
who scote 21 ot improve their math scote by 3 points from a previous ACT test are eligible for awards such as

a graphing calculator, a financial calculator, ot a ptintet/copiet/scannet. In 2007 over forty students earned
one of these awatds.

Students sell ads to local businesses fot the school yearbook and write articles for the school newspaper. Some

of these articles are then submitted for publication in the local newspaper, The Advocate, or the Catholic
Commentatot.

The Diocesan Office has placed a ceiling on the salary schedule. Even though the school is operating on a
balanced budget, it is becoming hatder to continue in this status with inctreasing salary needs in recruitment of
quality teachets, expansion of busing services and expansion and maintenance of technology. In otder to
reduce the financial dependency on school organizations and community donations.

Strengths - The team noted the following successful practices deserving of tecognition:

¢ The school staff collaborates with stakeholders through a variety of channels.

* An outstanding alumni association has helped to supplement the school budget through scholarships
and by initiating the “Giving Back Campaign.”

» Technology is used to provide parents with information about the school and the progress of their
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children.

Opportunities - The team offers the following opportunities for improvement for consideration by the school:
* Reward underclassmen for academic achievement.
* Appeal to the Baton Rouge Diocese for more financial support.
* Monitor the level of communication for families that do not have access to e-mail.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Operational" and
has met this standard for accreditation.

Standard 7. Commitment to Continuous Improvement

Standard: The school establishes, implements, and monitors a continuous process of improvement that focuses on
student performance.

Desctiption - The team noted how the school met the intent of the standard based on the preponderance of
evidence:

The school uses past data to initiate new programs and to create a baseline data system for a continuous
process of improvements. A record is kept of graduates’ plans after high school regarding goals, aspirations
and accomplishments. A profile of students is developed through records of ACT scores, TOPS qualifications
and scholarships received. The staff evaluated ACT scores and turned a tutorial program into an ACT prep
class that increased scores in four of the past five years.

The faculty has worked to adapt instruction to special needs students. Students, who are presently enrolled in
the Language Science Lab, and students, who have exited the lab, can use its resources for test-taking in any

classes. Advisors and counselors are available to help students select classes and provide guidance for the
future.

Teachers atre consulted on adjustments to cutriculum. The math department consolidated Algebra courses and
discontinued Business Math to streamline the math sequence. A college preparatory curriculum and teacher
tutoring programs are in place and evident throughout the school. The cutriculum allows for concurrent

enrollment in the Baton Rouge Community College, Louisiana State University and Baton Rouge
Vocational/Tech School.

The team found that action plans have been developed by the various departments; however, there is a lack of

consistency in the formats used. The school has an action plan, but it does not seem to always correlate with
the department plans.

Computer access is provided in each classroom. Ceiling mounted digital projectors are in most classrooms.
Computer labs are available for classes to engage in media and internet-based learning opportunities. The

libraty has a research database and turnitin.com, a website to engage students' learning through electronic
means.
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The Edline system allows for posting grades and assignments and provides patents with classtoom specific
and school wide announcements. On the Patent Opinion Inventory, patents feel that the weekly progress

teports available on Edline ate clear and easy to understand. Parents and students both expressed that effective
procedures ate in place to support communication with teachets.

Each yeat, the staff has in-service time to help teachets improve instruction. Depattments have the
opportunities to attend workshops and confetences financially supported by individual budgets. Through
interviews, teachers acknowledge that the expenditure of fnds is alighed with the school’s goals and priorities.

All staff members attended a Web literacy development progtam, which included an online learning
component.

On the Teacher Opinion Inventory, teachets indicated effective functioning of the school organization and
administration. Teachers are required to submit course calendars and weekly lesson plans. All teachers are
required to submit semester exams to check for reliability and validity based on the weekly lesson plans
submitted over the coutse of the semester. Administrators formally and informally observe each teacher each

nine week period.
Sttengths - The team noted the following successful practices desetving of tecognition:

e Teachers are provided a variety of baseline and interval data to progress towatd goals.
¢ Professional development activities are aligned with and ate a part of the school improvement plan.

Opportunities - The team offers the following oppoztunities for improvement for consideration by the school:

e Provide a consistent format for departmental action plans which coincide with the format for the
school wide action plan.

¢ Cottelate depattment action plans with the goals of the school wide action plan.

Finding: Redemptorist Diocesan Regional High School has earned the overall assessment level of "Operational” and
has met this standatd for accreditation.
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